Leadership Pathways
“You can’t do big like you did small.”  Those were the words my pastor’s wife spoke as she described the transition from a small rural church to a much larger community church.  And that is the challenge for leaders as their leadership responsibilities increase.  How do you make the adjustments to the new realities?  What must change?  What must stay the same or increase?  In each section, we will also discuss the unique challenges women in Executive leadership often face.
Sessions will include:
· What changes at the next level of leadership?
· Generalist/specialist tensions
· Leading up, across, and out
· Gaining support
· Thinking & Acting Differently
· Setting Direction
· Leading Change
· Building the team
· Serving as spokesperson
· Self- leadership
· Impact on decisions, priorities, schedule & relationships
· Managing your own transition and others
· Staying fueled
· Heart Capacity
· Self-doubt & the impostor syndrome
· Keeping a tender heart toward the Lord and others
· Humility, integrity, and courage

Comments from recent participants:
[bookmark: _GoBack]"As a woman in leadership, I have often found myself not only on the very edge of my own abilities and understanding, but also alone. To be invited into a group of other women in leadership, who have a mutual hunger for growth, is life giving. 10X excels in the primary focus of attending to our own soul condition as well as offering many practical leadership skills and constructs. The excellence, of both presenters and material, provides a rich environment of reflection and learning."	- Ruth Harrison, MAF

 “My weeklong experience at the Women’s Development Track was invaluable to me. Knowing that I needed to develop my leadership skills, but not sure where to begin, I attended Leadership Pathways and was blown away with the quality of teaching and impartation. I left that week better equipped to serve the mission of my ministry and with some clear next steps for developing myself spiritually and professionally. I ended up in a leadership role at my ministry 2 months later and found the preparation I received from the track to be not only timely, but instrumental in helping me feel confident and equipped to step into a new leadership position. I would recommend it to anyone who knows they have leadership gifts and wants to develop them actively. Whether you’re currently in leadership, or working to prepare yourself for it, this is great training!”				- Kerren Barker, Every Nation
